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Outstanding Year!!

• Celebrating City of Brady 110th Birthday - April 18, 1906
• ONLYINYOUR STATE.com website – 8 best Cities in Texas to Retire – Brady, 

Fredericksburg, Kerrville, Granbury, Aransas Pass, Yoakum, Cameron, Burnet
• 75th Birthday (1981) city built the Heart of Texas Civic Center for $118,000  - This 

year the 35 year old building renovation and expansion contract was awarded and 
funded by City of Brady with the BEDC ¼ cent sales tax approved by voters in 2009

• Since 2013 Comprehensive Plan approval (1st one in 30 years), we have 
accomplished 17 of the 50 action items, approximately 30% and another 30% are in 
various stages of review

• 2013 and 2015 City Charter Election – Brady went from “General Law” to “Home 
Rule” in August 1982   - City Council and Shelly Perkins as Chair of Charter Review 
Commission last 4 years



Celebrate and Share Rich History

• Support Historical Renovations, clean-up and fix-up – McCulloch County 
Corthouse, Museum, Movie Theater, Brady Hotel, downtown businesses, 
TXDOT Brady Square, Municipal Court/Chamber Building, City Hall, Old 
Armory – Service Center

• Richards Park – Ballfield grant; Willie Washington Park – new playground
• Airport Improvements – TXDOT drainage, AWOS, Master Plan
• Brady Lake Improvements – Fish House, Boat Ramps, painting
• Brady Creek Trail – first established in 1986
• G Rollie White Complex – Renovations and find Regional Niche
• Fire / EMS, Police – preparing concept plans for new facility
• Animal Control – working with non-profit PAWS Shelter
• Expand Year Round Festivals and Events – reworked HOT distributions



Diverse Housing Choices

• Trails of Brady – new apartments opening in 2017

• Active Code Compliance, Building Official and Municipal Code Court – “we can’t sell a dirty town” 
– New Municipal Judge Bill Spiller with weekly hours and monthly court

• 3 years – Utility Inspections to bring up to code the houses

• Development Review Committee – 1st Monday of each month and we meet with builders, 
businesses, and prospective projects to answer questions and explain the P&Z, ZBA, Zoning 
Process

• Updating / Revising Zoning and Subdivision Rules – progressive, up-to-date

• Expanded GIS mapping and studying annexations opportunities – “You grow or you die”

• In-fill Ordinances to encourage redevelopment of property built before 1980- problem solver

• Initiate Substandard Building Ordinance – with an active ZBA/BOA

• Encourage “Fixer-Uppers,”  Mission Brady, Neighborhood Clean-ups, great homes, treed 
neighborhoods



Provide Employment Opportunities

• Assist local businesses with expansion plans by maintaining an active Brady EDC

• Encourage and support Small Businesses – Shop Local, Restaurants, Retail – Kathy 
Gloria – Small family business owner

• Hired and are working with Retail Coach to bring in new businesses to Brady – 2nd

year

• Encourage manufacturing job opportunities – Anew Industrial, US White Cement, 
others

• Study and support ways to diversify Brady’s economy and jobs

• Collaborating with CVCOG, County, Schools, and workforce for job training 
opportunities 



Exercise and 
Promote Fiscal Responsibility

• Platinum Transparency Award – 3 years; Website Financials meet Transparency Standards

• Increased from BBB+ 2003 to A+ 2012 to now a AA- 2015 S&P Bond Rating

• 3-6 month reserve fund & policy reviewed twice a year – discuss each budget year

• Purchasing Policy and Purchase Order System, Purchasing Agent, Fleet Care and 
Maintenance

• Major changes in the Budget planning process

• Budget conservatively and review annually fees and charges to adjust as needs change

• City government is perpetual – 5 year plans - CIP/Equipment/IT/Facilities – Roof repairs



Deliver Exceptional 
Customer/Citizen Service

• “I          Brady” - We want our citizens/visitors to love Brady & our services 

• We have great employees who work hard for our community and great volunteers –
LCRA, Senior Program Volunteers

• Goal is to respond to emails in 24 hours, calls by the end of the day, help people 
one-on-one with issues and problems – Police / Fire / EMS – answers every call

• Keep citizens informed – Utility Bills – My Brady News, news releases, regular 
council meetings, regular monthly P&Z meetings, Facebook, City Website, brochures

• Improve City Branding – street signs, vehicles, facility address signs, email signatures 
– cleaning up old signs

• Kudos shared monthly with all employees, Team Brady – monthly employee news



Insure Quality Infrastructure

• 70% of our work focuses on the City infrastructure

• Streets – 75 miles – potholes, seal coating, and preparing a plan to assess the condition of 
our streets

• TXDOT on the redevelopment of N Bridge Street and the Downtown Square – starts 2017

• Storm Drainage – new master plan study underway to be completed in July

• Water – Improve Quality and Pressure - goal to return to a Superior Water System - 2019

• Wastewater – replace 1960 WWTP, upgrade sewer collection lines, expand service - 2020

• Electric – 3rd year of a 5 year upgrade, selling substations to LCRA, coordinating with ERCOT, 
PUC and AEP for the 3rd transmission line serving Brady (Heartland) from Menard 
(Yellowjacket)

• Gas – continue to maintain, improve and repair distribution services



Core Values
take care of our customers and our employees

• Integrity –honesty, truthfulness, ethical, “transparency and 
communication”

•Excellence –do our best everyday

•Accountability –do what we say we will do

•Safety –get every employee home safe everyday

•Teamwork –work with each other and each department to do 
what is needed for our community



Challenges:  Across Texas is …
Water Conservation and availability

Brady Creek Reservoir is 43% full as of 2016-04-28



Challenges:  Lots of Services/Facilities

9 square miles, 5600 population, 10,000 county population, 5 highway hub

High Number of Services, Very Low Tax Rates, Limited number of employees ςNumber of services are in line with 
Bradyto San Angelo, Dallas, San Antonio ςno other small city provides all that Brady provides

TML Annual Tax and Debt Survey - Key to Municipal Utilities and Facilities:  
AP—Airport; C—Cemetery; CE—Civic/Community/Convention Center; E—Electric System;
FG—Fairgrounds; GC—Golf Course; GS—Gas System; LK—Lake; MB—Municipal Building/City Hall;
P—Parking Lot; PK—Parks and Recreation; S—Sewer System;
SC—Senior Center; SL—Solid Waste Disposal System; SP—Swimming Pool; W—Water System
AM—Auditorium; HR—Boat Harbor; M—Market; PH—Public Housing Units; T—Transit Bus System; TB—Toll Bridge;
ZO—Zoo; ZZ—Other

Support with City Sales Tax and HOT Tax:  H—Hospital; J—Jail; L—Library/Museum

***Not listed are Police; Animal Control; County-wide Fire/EMS and Communications 



CHALLENGES:  Staff Recruitment and  
Staff Turnover

• Rural Area not a lot of “things to do” for younger workers/families vs. less stress

• Lower Pay vs. lower housing costs, less traffic

• Wear lots of hats vs. you also learn to do lots of things

What’s Important to our Employees:  
Good Wages – Certification Pay, Step Plan, Benefits 
Good Working Conditions – safe, good equipment/tools 
Appreciation of Work Done – Kudos, thanks, recognize good work 
Promotion & Growth  - good training opportunities
Job Security – city must remain fiscally sound, no lay-offs because of budget shortfalls 
Interesting Work – challenge to continue to improve programs and processes



Develop our community / Citizen 
Infrastructure & Connect to the World

• Civic Leadership Talent Pool - Boards
• Challenge our community to address the real issues – i.e. animal control 

PAWS; Keep Brady Beautiful – McCulloch County; GRW; Seniors; Library; 
Public Safety Facilities

• Celebrate our Community – GCO, July Jubilee, HOT Pageant, Music Festival, 
Early Days

• Volunteer Groups 
• Neighborhood Initiatives – cleaning up neighborhood
• “Geography is Destiny”  “Connectivity is Destiny”  5 highways with the 

courthouse mix master - I-14; Railroad Improvements; Internet 
Improvements; Electric Improvements – participate in the World Economy



Opportunities for Next Year

• Serve on City Boards – Citizen’s University with Chamber in the Fall/ CERT/Youth 
Academy with Police and Fire

• New City Charter Review process – election May 2017 - Summer

• Get involved with community organizations, schools and programs – Youth sports, senior 
programs, library, museums, churches, Mission McCulloch County – fixing older homes

• Re-start beautification, clean-up, fix-up programs – Tire recycle program $15,000 - Fall

• New facilities opening – Civic Center, Brady Creek Trail, Fish House, Municipal 
Court/Council Chamber building

• Concept Plan Public Service Facility; Determine future of GRW Complex – County 
Extension, Horse Training; new home for the Senior Center

• TXDOT – North Bridge and Downtown renovation $10M



Outstanding Year – What is working!

• Dedicated, concerned and hard working City Council and Mayor and our Boards

• Reorganized Leadership Team – Department Directors – Police; Fire/EMS; Public 
Works; Community Services; Finance; Administration

• Action Team – Division Heads/Supervisors

• Dedicated, concerned and hard working employees – 100+

• Working to help our citizens / community solve problems – City can’t do it all 
alone, we need partnerships – County, School, non-profits like PAWS, District 
Attorney, LCRA, TX Water Development Board, TXDOT, State Reps and Senators

• Outstanding Consultants and Engineers – eHT, FNI, LAN, KSA, LCRA – Techline; BIS 
GIS Maps; eiKON - architects


