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CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
JULY 6, 2021 AT 6:00 PM

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00 p.m. July 6, 2021, at the City of Brady Municipal Court
Building, located at 207 S. Elm Street, Brady, Texas, for the purpose of considering the
following items. The City Council of the City of Brady, Texas, reserves the right to meet in
closed session on any of the items listed below should the need arise and if applicable pursuant
to authorization bv Title 5. Chanter 551. of the Texas Government Code.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

2. INVOCATION & PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regarding items presented in public comments. City Council may only make a
statement of specific factual information given in response to the inquiry; recite an existing policy; or
request staff to place the item on an agenda for a subsequent meeting.

4. CONSENT AGENDA: Reserved for routine items to save time

Any item may be removed from the Consent Agenda at the request of a Council Member and
considered separately following the Consent Agenda approval. All items listed on the Consent Agenda
are to be with one motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular Meeting on June 15, 2021

5. PRESENTATIONS

Electric Vehicles & Charging Stations

6. PUBLIC HEARING:

Brady’s Core Values * Safety * Integrity * Excellence * Accountability * Teamwork




CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
JULY 6, 2021 6:00 P.M.

7. INDIVIDUAL CONCERNS

City Council Members are to deliberate the following items. Staff will present the item and are prepared to answer City Council
Member questions. The Mayor will recognize Council Members as the council discuss the item so everyone is heard. Once the City
Council Members finish discussion, the Mayor will recognize attendees who have comments. Attendees and council members need
to direct comments to the Mayor as they are recognized. When all comments are complete, the Mayor will call for a motion.

Review and possible discussion of FY 2022 Draft Budget workbook, budget workshops and
budget process.

Discussion, consideration and possible action regarding the second and final reading of
Ordinance 1324 of the City of Brady adopting a zoning change from Single Family Residential to
Manufactured Home District as requested by Mark Penland for property located at 901 Beck
Ave. in the Jendale Subdivision, Block 4, Lots 21 — 24.

Discussion, consideration and possible action regarding the second and final reading of
Ordinance 1325 of the City of Brady to allow a Community Event Center as a Specific Use
Provision for property located at 505 N. Bridge St., within the Industrial District, in the Fulcher
Subdivision, Block 59, Lot 6

Discussion, consideration and possible action awarding lowest responsive bid to Huband-
Mantor Construction, Inc. concerning WWTP Replacement Project — Bid Packages #2 (PB#2) a
construction contract for certain operations/laboratory building to the WWTP Replacement
Project

Discussion, consideration and possible action awarding lowest responsive bid to Integrated
Water Services, Inc. concerning WWTP Replacement Project — Bid Package No. 3 (BP##) a
construction contract for certain WWTP Replacement Project.

Discussion, consideration and possible action regarding properties with liens filed by City of
Brady

8. STAFF REPORTS

A. Upcoming Special Events/Meetings:

July 13 10:00 a.m. — 4:00 p.m. Budget Work Session
July 15 10:00 a.m. — 4:00 p.m. Budget Work Session
July 20 1:00 p.m. —4:00 p.m. Budget Work Session
July 20 Regular City Council Meeting

July 28 Happy Birthday Jay May

August 6 Happy Birthday Jane Huffman

August 18 First day of school — BISD
August 21 Happy Birthday Mayor Groves

Sept 2
Sept 6
Sept 7

GCO Employee Appreciation Lunch
Labor Day Holiday — City offices closed / altered trash schedule
Regular City Council Meeting

9. ANNOUNCEMENTS

Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest
during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that
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was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and announcements
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

10. EXECUTIVE SESSION

None

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

n/a

12. ADJOURNMENT

| certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the
public at all times, and said notice was posted on by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

Tina Keys, City Secretary

In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at least 48
hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or tkeys@bradytx.us

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city boards, commissions
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee. The
members of the boards, commissions and/or committees may be permitted to participate in discussion on the same items listed on the agenda,
which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for
that body, board, commission or committee subject to the Texas Open Meetings Act.

The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and
551.087 (Deliberation regarding Economic Development).

This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in
reliance on this opinion.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday June 15, 2021 at 6:00 pm with
Mayor Anthony Groves presiding in person. Council Members present were Jane Huffman, Jay May, Larry Land,
Jeffrey Sutton and Missi Elliston. City staff present were City Manager Dennis Jobe, Deputy City Manager Erin
Corbell, Public Works Director Steven Miller, Finance Director Lisa Remini, Police Chief Steve Thomas, and City
Secretary Tina Keys. Also in attendance were Greg King, Mark Penland, Victoria Birch, James Griffin, David Ramirez,
Christopher Ramirez and Tori McGowan.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Mayor Groves called the meeting to order at 6:01 p.m. Council quorum was certified. Council Member Sutton
was not present at the time a quorum was certified.

2. INVOCATION AND PLEDGE OF ALLEGIANCE

Council Member May gave the invocation, and the Pledge of Allegiance was recited.

3. PUBLIC COMMENTS

There were no public comments.

4. CONSENT AGENDA
A. Approval of Minutes for Work Session and Regular Meeting on June 1, 2021.

Council Member May moved to approve the Consent Agenda. Seconded by Council Member Elliston. All
Council Members voted “aye” and none “nay”. Motion passed with a 4 — 0 vote.
5. PRESENTATIONS:

There were no presentations.

6. PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING

Regular meeting was recessed at 6:03 p.m. and Public Hearing was opened at 6:03 p.m.

e Public Hearing to receive comments for/against a zoning change from Single Family Residential District to
Manufactured Home District for property located at 901 Beck Ave., Brady, Texas in the Jendale
Subdivision, Block 4, Lots 21 — 24
Tory McGowan commented that she lives at 901 Carey Avenue and said the owners at 901 Beck are
excellent neighbors and they’ve been cleaning and clearing and would like to put a new manufactured
home and she would like Council to approve the request. They have a severe problem with squatters,
people moving into tents, RVs, ect. They work hard for their homes and if they want to purchase a newer
motor home that would help move towards not having to worry about fires or other issues. They have
cleared it and it looks wonderful. Council Member May asked if it is a new manufactured home and it
would be skirted and was told yes.

Public hearing was closed at 6:07

Public hearing was opened at 6:07.
e Public Hearing to receive comments for/against an amendment to allow a Community Event Center as a
Specific Use Provision for property located at 505 N. Bridge St., within the Industrial District in the Fulcher
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Subdivision, Block 59, Lot 6. David Ramirez purchased property across from this location and is all for it.
He would like to be able to sell the property to the new owners. Greg King purchased the building. He is a
3™ generation builder and can see the quality of that building. He would like to be allowed to put that
building back on the map, use it as an event center. They’ve been working on it for a while. They're
asking for the Council permission to rezone for them.

Public Hearing was closed at 6:11 p.m. and Council resumed Regular Session

7. INDIVIDUAL CONCERNS

A

Discussion, consideration and possible action regarding the second and final reading of Ordinance
1323 to amend FY2021 current budget for municipal purposes. Lisa McElrath presented. Council
Member Elliston moved to approve the second and final reading of Ordinance 1323. Seconded by
Council Member May. All Council Members voted “aye” and none voted “nay”. Motion passed with
a4 -0vote.

Discussion, consideration and possible action regarding the first reading of Ordinance 1324 of the
City of Brady, Texas adopting a zoning change from Single Family Residential to Manufactured Home
District as requested by Mark Penland for property located at 901 Beck Ave. in the Jendale
Subdivision, Block 4, Lots 21 — 24. Mayor Groves said he looked at the area and shares the concerns
of the speaker during the public hearing. Council Member Elliston moved to approve the first reading
of Ordinance 1324. Seconded by Council Member Huffman. All Council Members voted “aye” and
none voted “nay”. Motion passed with a 4 — 0 vote.

Council Member Sutton entered the meeting at 6:19

C.

Discussion, consideration and possible action regarding the first reading of Ordinance 1325 of the
City of Brady to allow a Community Event Center as a Specific Use Provision for property located at
505 N. Bridge St., within the Industrial District, in the Fulcher Subdivision, Block 59, Lot 6. Mayor
Groves presented. Council Member Huffman moved to approve the first reading of Ordinance 1325.
Seconded by Council Member Elliston. All Council Members voted “aye” and none voted “nay”.
Motion passed with a 5 — 0 vote.

Discussion, consideration and possible action to approve the purchase of a 2002 International 4700
Truck with 3,000-gallon Jet A Refueler from Bassco Services, Inc., Dallas, Texas ($79,000). Erin Corbell
presented to Council. Council Member May moved to approve the purchase of a 2002 International
4700 Truck with 3,000-gallon Jet A Refueler from Bassco Services, Inc., Dallas, Texas ($75,000) plus
transportation ($4,000) for a total amount of $79,000. Seconded by Council Member Sutton. All
Council Members voted “aye” and none “nay”. Motion passed with a5 —0 vote.

Discussion, consideration and possible action regarding approval of Resolution 2021-017 to enter into
a financing contract with Government Capital Corporation for the purpose of procuring a 2002
International 4700 Truck with 3,000-gallon Jet A Refueler truck. (579,000). Lisa McElrath presented.
Council Member Elliston moved to approve Resolution 2021-017 to enter into a finance contract with
Government Capital Corporation for a total principal amount not to exceed $79,000. Seconded by
Council Member Sutton. All Council Members voted “aye” and none “nay”. Motion passed with a 5
— 0 vote.

Discussion, consideration and possible action approving the purchase of 1,500T Limestone Rock
Asphalt, Type 1, Grade D (cold mix) material at $50.00 per ton or $75,000.00. Delivery charge is
approximately $0.1652 per Ton/Mile at 180 miles or $44,610.00. Total purchase w/ delivery equals
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$119,610.00. Steven Miller presented. Council Member Elliston moved to approve. Seconded by
Council Member Sutton. All Council Members voted “aye” and none “nay”. Motion passed with a 5
— 0 vote.

8. STAFF REPORTS

A. Monthly Financial / Utility Reports:

B. Monthly Activity Reports: Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense Report, Animal Control,
Airport, Code Enforcement, Chronic Code Complaints, and Structures Inhabited without utilities,
Municipal Court

C. Upcoming Special Events/Meetings:
June 16 2" Quarter Good News Luncheon, 11:30 a.m., Civic Center
June 16 Employee/Family Appreciation Pool Party 7:00pm — 10:00pm
July 4 Independence Day
July 5 City offices closed — altered trash schedule
July 6 Regular City Council Meeting
July 13 10:00 a.m. — 4:00 p.m. Budget Work Session
July 15 10:00 a.m. — 4:00 p.m. Budget Work Session
July 20 1:00 p.m. —4:00 p.m. Budget Work Session
July 20 Regular City Council Meeting
July 28 Happy Birthday Jay May

9. ANNOUNCEMENTS

Council Members Elliston & Huffman would like Code put on the next agenda. Mayor Groves announced that
Juneteenth is at the end of next week. Jim Griffin said sales tax collection is $131,000 compared to what it was
last year. Mayor Groves says it puts us about 4% for the year over last year. Dennis Jobe said the animal control
building was delivered yesterday. We have to be out of the other facility by Friday. Mayor Groves said in looking
at animal control numbers, there is a significant rise in activity and thanks the animal control ladies.

10. EXECUTIVE SESSION

The City Council of the City of Brady adjourned into Executive Session for the following:

A. Pursuant to Section 551.074 (Personnel Matters) City Council will meet to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee: City
Manager Jobe, Police Chief Steve Thomas.

Regular Session was recessed at 6:44 p.m. Executive Session was opened at 7:02 p.m. and closed at 8:15
p.m.
Regular Session was opened at 8:16 p.m.

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

Council Member Davis moved to waive the confidentiality of two documents handed out during Executive Session.
Seconded by Council Member May. All Council Members voted “aye” and none “nay”. Motion passed witha 5 —
0 vote. The documents are included as part of the official minutes.

12. ADJOURNMENT

There being no further business, the Mayor adjourned the meeting at 8:17 p.m.

Mayor Anthony Groves
Attest:
Tina Keys, City Secretary




Memo/Planning
Steve Thomas
Chief of Police

Brady, Tx.

Steve:

City Council has directed me, as your Supervisor, to hold you accountable for the administration
of the department and the carrying out of the directives of the Council, under Section 4.03 of the
City Charter.

The specific Council directives that you will need to work on are:
e Qverall visibility of Officers;
e Appropriate responses to the public at-large and other agencies via email, phone, and
written reports;
e Accountability for the personnel structure of the Department, including:

o major investigations being conducted by the Captain/Investigator who is trained
in investigations and not leaving this to patrol officers (this would free up the time
of the patrol officers to work traffic patrol, break-ins, drugs, etc. and to get written
reports filed in the office on each offense in a timely manner);

o atleast two (2) patrol officers on the streets at all times, with some emphasis given
to traffic control and speeding (I believe predominately on both the North side
and the South side of Bridge Street).

| anticipate meeting with the City Council again on June 15" to discuss where I, as City Manager,
stand on this directive. This means that | need you to come up with a plan to help accomplish
the above directives by Wednesday, June 9, 2021. Then we can review your plan together to
ensure that it is responsive to their directives.

To be clear, the City Council is holding me accountable for your actions and the overall status of
the Department.

| believe an approved plan to follow their directives will give the stakeholders of the Community
more sense of protection and also pride in all that you do as the Police Chief.

| greatly appreciate the working relationship we as a city have with all departments and
stakeholders of this community and our number one goal is Customer Satisfaction. If you have

any questions or concerns lets talk.

Thanks,

Dennis Jobe



BRADY POLICE DEPARTMENT

209 South Elm Street, Brady Texas, 76825
P.(325)597-2121 F.(325)597-9081
www.bradytx.us

06/08/21
Dennis Jobe, City Manager

FROM: Steve Thomas, Chief of Police

RE:

On

Written Directive

Friday, June 4%, you provided me with a Written Directive concerning the

operation, structure and delineation of responsibilities within the police
department. A supervisory meeting was held on June 8% in which the following
changes were made to our daily operations:

1.

As of today, Captain Hudson is now responsible for the investigation of all
felony offenses, as well as any misdemeanor case that requires any
significant level of follow-up from our department. While a Case
Management protocol has yet to be established, it will be implemented
and adhered to once our supervisory staff can see what makes the most
sense for all facets of the agency.

All supervisors were reminded how important it us for us to return phone
calls and respond to emails in a professional and timely manner. While
supervisors have the ability to check for any messages several times
throughout their day, officers have been told to check at least twice daily
(directly before their shift begins and before they conclude their work day).
Failure to follow this directive will lead to the appropriate level of
progressive discipline.

. When considering our visibility concerns, | immediately gravitated towards

our minimal use of stationary traffic enforcement procedures during the
normal duty day. While | realize we cannot be “everywhere”, remaining

Steve Thomas, Chief of Police




stationary allows officers to monitor large amounts of traffic patterns in
less time and increases our visibility to the general public. Due to these
reasons, stationary traffic observation is now not an option, but mandatory
and expected to be done when time allows. In addition to this, our
Lieutenant and Sergeants have been given some guidance into how the
department can better meet the needs of our business owners and their
employees. This will include self-initiated visits by them to better gauge
any current issues they are experiencing, while encouraging feedback
from them. These visits will conclude with providing their business card to
the respective owner/manager, giving them the opportunity to contact
them directly for needs in the future.

4. Unfortunately, our current staffing still does not allow us to provide a
minimum of two officers on the street at all times. Just this week, we hired
a new officer (Alex Pena), meaning we only have one remaining vacancy
to fill for us to be fully staffed. When this occurs, we will be re-arranging
our shifts so that two officers both start and end their shifts together on
both rotations. Other than officers taking vacation, using sick leave,
attending training or some necessary deviation from their regular duty
schedule, this will then become the “norm” for our duty schedules.

These changes/responses should provide a plan for all the directives that
were documented in your initial memorandum. For reasons of brevity, minor
details about these changes are not a part of this memorandum, but | do look
forward to meeting with you and/or the City Council to explain them more in
depth.

In closing, please know that we strive every day to provide our citizens,
business owners and guests with the best law enforcement service we can.
While it is impossible to meet everyone’s expectations, that should never be due
to any lack of compassion or effort on our part. My hope is that these
changes/updates will serve as a “mechanism” to providing even better customer
service to those we have been s

Respectfully,
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Smart EV
Charging

dummies

cnel 3¢

Electric
Vehicles 101

Why businesses
& drivers go electric

Why smart EV
charging matters

Steve Kaelble
Lauren Burke
Elise Benoit




From Smart EV Charging for Dummies

https://info.evcharging.enelx.com/free-dummies-guide
Charging at level 1

A typical electric vehicle will come with a 120-volt level 1 porta ble charger. It's a perfectly useful
charger, as long as you know its limitations. It's a comparatively low-power device that puts in enough
charge every hour to move the car 3 to S miles.

If your car is a plug-in hybrid and you have a fairly long com mute, you may be able to achieve a full
charge overnight with a level 1 charger, since that type of car has a battery range of just 25 to 50 miles
or so. If you drive a battery electric vehicle and run down much of the battery during the day, an
overnight level 1 charge won't fully recharge the battery. It might be enough if you have a relatively
short commute, but otherwise, level 1 is not going to meet your needs for everyday use.

That's not to say there aren’t reasons to keep a level 1 charger handy in the trunk. It's small and
portable, usually under 5 pounds. It's never hardwired, and usually plugs into a standard electrical
outlet. And if you need to top off the battery while you're visiting Aunt Marge, a portable level 1 charger
is indispensable.

Upping to level 2

Do you have an electric stove or electric clothes dryer? Odds are that it doesn’t have a standard 120-volt
plug. You can get a stove or dryer that runs on 120 volts, but it's going to have limitations in its ability to
satisfactorily cook your dinner or dry your clothes. That's not unlike the limitations of a level 1, 120-volt
electric vehicle charger — good for some circumstances, or in a pinch, but not ideal.

A level 2 charging station pulls 240 volts, like your more typical {and better) electric range and electric
dryer. It's a vast improvement in your electric vehicle experience.

Consider a JuiceBox level 2 charging station as an example. It can recharge your EV as much as 13 times
faster than what you can achieve at level 1. With a level 2 charger, your charging rate could be 12 to 70
miles for every hour plugged in (and if you’re an aver age driver, that might cover all the miles you drive
on a typical day}. Really, level 2 is your best bet for backing out of the garage with an overnight-charged
battery electric vehicle ready for a busy day of driving.

Compared to a level 1 device, a level 2 charger is higger and heavier. It could weigh up to 30 pounds,
though some models, such as lightweight JuiceBox, can be a little as 18 pounds.

Some level 2 devices are hardwired into your home’s electrical system, but many have plug-in versions.
Getting a plug-in level 2 charger is a great option, because it's easy to install, and easy to take with you
to charge elsewhere if you know you'll have access to a 240V outlet. And you can get a standard plug on
a charger such as the JuiceBox 40, which hooks into the same 240-volt (NEMA 14-50 or NEMA 6-50)
outlet that most kitchen ranges use.



How fast you charge at level 2 depends on how many amps your charger is pulling.

Here's a general breakdown:

16 amps: 12 to 15 miles of range per hour

24 amps: 18 to 22 miles of range per hour 32 amps:
25 to 30 miles of range per hour

40 amps: 32 to 35 miles of range per hour

48 amps: 36 to 45 miles of range per hour

80 amps: 65 to 70 miles of range per hour

Charging up to level 3

The very fastest charge happens at level 3, but it’s not likely to happen in your garage. Level 3 uses DC
power. That's direct cur rent, as opposed to AC or alternating current, which is what flows through the
outlets of most homes and commercial buildings. Level 3 is often referred to as DC fast charging.

DC charging can happen at much higher voltages, as high as 800 volts. That'li get a lot of EVs most of the
way to a full charge in a half hour.

Chapter 4

Home may be the most common place for charging, but commercial locations represent an up-and-
coming additional option. There are lots of great reasons to put charging stations at your business for
employees and customers to plug into.

This chapter explains how to get the most out of your company’s investment in electric vehicle charging.
It outlines why charging stations are an attractive benefit for employees, how they might help attract
new customers, and why they're great for demonstrating corporate responsibility. And it gives some
basic tips for companies ready to step into the EV-supporting future

» Maximizing your EV charging investment

Perhaps you run an office-based business operation. Or a manufacturing facility. A distribution center. A
coffee shop. Whatever it is, you're certainly not in the business of electric vehicles, and in particular,
charging their batteries.

Well, you may think you're not in the business of charging EVs, but perhaps you should be. Yes, it's one
more thing to think about, but there are some significant benefits to consider. For starters, it's a great
way to create goodwill, with your customers as well as your employees.

Many people, particularly millennials, really want to connect with companies that care about
sustainability and the health of the planet. It's a growing phenomenon, and it is driving decisions about



where to shop and where to work. Buyers want to purchase products or services that are created in a
responsible way. And workers want to be part of responsibly creating those goods and services.

But to begin with, getting into the charging business can actu ally bring in some dollars. As interest in
EVs has grown, so has the list of attractive incentives provided by governments at all levels. Incentives
can, in fact, cover most or even all of the cost of installing charging stations. That's pretty remarkable,
when you read on and see just how many ways those stations can benefit your business.

Putting Your Business on the Map

So, there are emotional reasons why some customers will want to patronize your business if you offer
access to charging stations. Green-minded customers want to support companies that are helping
humanity transition toward electric mobility. But there are also purely practical reasons.

You'll show up on maps on EV charging apps and other resources directing EV owners to places they can
power up.

Try typing “EV charging stations near me” into Google Maps. Look at all those pinpoints that
immediately pop up. There’s even an icon denoting a charging station. Wouldn't you like for your
business to show up when someone does a search like that? Charging stations also are mapped on such
apps as JuicePass from Ene! X, along with scheduling and cost details and the ability to reserve a
connector.

So0, how do you go about adding a charging station to your work place? It's not something most
business owners have done in the past. But the good news is, you don't have to be an expert, because
there is help available. Enel X, for example, not only provides charging stations but has expertise
available to help businesses make this exciting leap into the future. Enel X, in fact, has worked with
thousands of businesses of all sizes on their smart energy infrastructure projects.

You'll be surprised how seamless the transition can be, moving from an old-fashioned parking lot for
gas-powered cars to an environment welcoming to EV-driving employees and custom ers. For
companies planning to put in at least four stations, Enel X offers free consultation, working hand-in-
hand to create a tailor-made system.

There are three main capital cost expenditures that go into this kind of installation:

» Make-ready infrastructure: This varies greatly by site, but is usually the most costly and time-
consuming part. These expenses include all the necessary electrical infrastructure for operating the
charging stations, a conduit for wires, a new concrete pad for parking, new signage, and restriping of the
lot.

» Installation: This is typically on top of make-ready costs, so don’t overlook it.

» The charging stations: This is the actual technology you're installing. You'll have to decide whether
they’ll be networked chargers (connected to the internet) or non-networked chargers. For most
incentive programs, they’ll need to be networked. A networked installation allows you control over the
stations, and it’s necessary if you plan to restrict use to certain people or collect a fee for charging.
Technology such as JuiceNet Enterprise offers the ability to control access for authorized users,



providing drivers an app. You can pass through relevant costs to drivers and control who uses the
stations.

Your company also may be pleasantly surprised at the incentives that can reduce or even totally offset
the cost of your installation. Roughly 50 different programs can be found across 25 states. What's
available depends on where you're located, but many municipalities and utilities have programs that
support local commercial charging installations.

The first step to public charging is, of course, finding out where you can charge. This is as easy as picking
up your smartphone. You can download an app such as PlugShare, which is packed with information
about public charging stations. Apps such as EVmatch and AmpUp can help you find peer-to-peer
charging. Or you can just Google it, asking where to find a charging station near you. Enel X JuicePass
will also help you locate JuiceBox charging stations on the go.



Electric Car Charging Stations Cost

Electric car charging stations cost $350 to $300 on average for a Level 2 home charger, without
installation. EV charging stations cost $550 to $2,000 with higher amps for faster charging or dual vehicle

support.

ELECTRIC CAR CHARGING STATIONS COST

Factor Level 1 Level 2 Level 3

Price $80 - $180 $160 - $2,000 $10,000 - $40,000
Amps 12-16 16-80 80 - 400

Voits - 120 240 200 - 600

kW 14-19 2-194 20 - 240

Charge Per Hour 2 - 5 Miles 10 — 40 Miles 100 - 300 Miles

*Prices not inciuding instalfation.



» Level 1 chargers use a standard 120V household outlet that is common in garages, but provides
slow charging speeds.

e Level 2 charging stations need a 240V outlet and circuit like an electric stove or dryer uses.

» Level 3, known as DC Fast Charging stations, charge up to ten times faster than Level 2 stations

and are for commercial use.

Level 1 EV Charger (120-Volt)

A Level 1 EV charger costs $80 to $180, but is typically replaced free with the vehicle's warranty. EVs
come with a Level 1 charger that uses a standard 120-volt outlet. Level 1 trickle chargers only deliver 2 to

5 miles per hour of charging and takes 8 to 25 hours to fill an EV battery.

LEVEL 1 EV CHARGER COST

Factor Amount

Charging Station $80 - $180

Instaliation & Labor $0 - 5150



LEVEL 1 EV CHARGER COSYT

Factor Amount
Charging Time 8 - 25 hours
Miles Charged Per Hour 2-5

“Requires installing a new outlet if the existing outlet is more than 25 feet away.

Level 2 Charging Station Cost (240-Volt)

A 240-volt Level 2 charging station costs $350 to $900 on average. The average cost to
install a Level 2 charger is $400 to $1,700. Level 2 EV chargers fully charge an EV
battery in 4 to 10 hours and include app monitoring, thermal regulation, and

programmable scheduling.



LEVEL 2 CHARGING STATION COST

Factor Amount
Charging Station $160 - $2,000
Installation & Labor $400 - $1,700
Charging Time 4 - 10 hours

Miles Charged Per Hour 10 40

“Requires instalfing a dedicated 240-volt circuit that handles 30, 40, or 50 amp



Level 3 Charging Station Cost (DC Fast)

A Level 3 charging stations costs $10,000 to $40,000. The average cost to install a Level 3 DC Fast
charging station is $4,000 to $50,000. Level 3 charging stations are reserved for public and commercial

networks and charge an EV battery to full in 30 to 60 minutes.

LEVEL 3 CHARGING STATION COST

Factor Amount

Charging Station $10,000 — $40,000
Installation & Labor $4,000 — $50,000
Charging Time 30 - 60 minutes

Miles Charged Per Hour 150 — 300



Charging Station Considerations

An EV charging station is a type of Electric Vehicle Supply Equipment (EVSE) that comes in many styles

and options. Before buying a charging station, consider the foliowing:

» Portability — Hardwired Level 2 charging stations are permanently fixed to the wall, while plug-in
units are portable.

* Wi-Fi Enabled — Wi-Fi enabled units have app monitoring and scheduling, and are eligible for
rebates from utility providers by sharing charger data.

»  QOutlet Location & Cord Length - Longer cables allow maneuvering around the vehicle or
charging the car while parked in the driveway.

* Indoor vs. Outdoor Rating - EV charging stations are rated NEMA 3, 4, or 6 to indicate their
weather and water resistance. NEMA 3 chargers are suitable for indoor garage use. NEMA 4 or 6
chargers have higher weatherproofing for indoor and outdoor use.

» Future-Proofing — Plan for future vehicte purchases by installing at least a 50-amp, 240-volt
circuit for faster charging.

¢ Dual Charging & Powersharing — Homes with two electric vehicles need a dual charging station
or two separate stations. Models with a powershare feature automatically balance the electricity
load from two chargers on one circuit.

¢ Maintenance & Warranty — EV charging stations include a limited 1 to 3-year parts and labor
warranty, depending on the brand and model. Modifications performed by unauthorized service

providers will void the charger's warranty.



City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 7-6-21 | AGENDAITEM | 7. A

AGENDA Review and possible discussion of FY 2022 Draft Budget workbook, budget

SUBJECT: workshops, budget process.

PREPARED BY: Lisa McElrath | Date Submitted: | 7-2-21

EXHIBITS: Budget Workbook

BUDGETARY IMPACT: Required Expenditure: $0
Amount Budgeted: $0
Appropriation Required: $0

CITY MANAGER

APPROVAL:

SUMMARY:

Finance Director Lisa McElrath will present the Budget Workbook and review the content and how to
utilize the data for preparation of the Budget Workshops.

RECOMMENDED ACTION:

Information only
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